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Colleagues

It has been a year of change.

Most significantly, the years’ of work by the parents
in Clogher Valley Integrated Primary and Armagh
Integrated College met difficulties that proved
impossible to surmount. The closing of these
schools following the conclusion of the June term,
has been enormously difficult for the pupils, parents,
staff and governors, however, we applaud their
work, energy and commitment.

The Armagh situation, in particular, has proved to be
a major financial headache for NICIE and our sister
body the Integrated Education Fund.

For the Integrated Education movement these
problems highlight the inertia of our public
institutions. The unwillingness of Government and
most Political Parties and Church people, to be
proactive supporters of uniting our schools, which
leaves the burden of desegregation on individual
parents – this is considered a “mind-boggling”
situation by former US Consul General Barbara
Stevenson.

This year we were saddened to receive the
resignation of Michael Wardlow after more than 14
years as Chief Executive of NICIE. For many
Michael “WAS” Integrated Education and we all
wish him very well in his new career. We also
welcome his successor, Noreen Campbell, whom
many will know from her years as a founding
teacher, parent and, latterly, principal of Hazelwood
Integrated College. Noreen brings new personal

strengths to the post and her professional
experience gives her an unbeatable understanding
of the coalface work of our schools. We are
delighted to have her in this crucial post.

Challenging times lie ahead with the arrival of the
new Education and Skills Authority. Some fear the
new Area-Based Planning structures will impede
rather than facilitate parents’ demand for integrated
schooling.

However, the work continues and the Board of
NICIE is ready to meet the challenge.

Colm Cavanagh
Chairperson
NICIE
(Northern Ireland Council for
Integrated Education)

Chairperson’s Foreword
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I was delighted to be appointed to the position of
CEO of NICIE in September 2009 and I am
privileged to be able to continue to work for
Integrated Education, doing so in an organisation
that is synonymous with the Integrated Movement.

NICIE is not a big organisation, yet the work it has
done has been groundbreaking. NICIE has made a
difference. It has developed the vision of Integrated
Education. It has facilitated the hopes of the many
parent groups seeking to found integrated schools
and has ensured that their dreams have become a
reality. It has supported the controlled schools that
embarked on the journey of transformation. It has
challenged consistently the status quo of
segregated education and selective education. It
has taken on the burden and the risk of developing
schools from scratch, supporting them until they
have proven their viability. Not surprisingly the work
of NICIE has been recognised and celebrated
globally.

The educational landscape in Northern Ireland is
changing and this is impacting on the role of NICIE.
At this time of transition and change for the
organisation, I would like to pay tribute to the work
of the staff of NICIE and, in particular, to the work of
my predecessor, Michael Wardlow. Michael led
NICIE for fourteen years. He oversaw the
development of 47 schools, he articulated forcefully
the case for Integrated Education, he challenged
and he persuaded. He is a hard act to follow.

Looking forward, NICIE is engaging in a period of
reflection and restructuring. We are engaging in a
consultation exercise with all of those involved in the
movement as we renew our mission and redevelop
our role.

Our school system continues to be segregated and,
indeed, selective. The continuing fall in pupil
numbers and the introduction of Area Based
Planning has impacted on the capacity of parents’
groups to start new schools.

There is much work to be done.

NICIE looks forward to playing an active role in Area
Based Planning, representing the voice of parents
who seek an Integrated Education for their children.

We welcome continuing to work closely with all of
our integrated schools, defining the characteristics
of the integrated school which add value to the
educational experience of the young person.

NICIE will persist in challenging the flaws in our
educational system. We will continue to speak out
for an integrated system which will contribute to the
work of building a shared future. We will carry on
supporting parents to ensure that the
choice of an Integrated Education is available to
them.

Noreen Campbell
Chief Executive Officer
NICIE

Chief Executive
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NICIE Support Team
Small is beautiful
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TRAINING
A significant amount of training has taken place over
the course of the 2008-09 academic year and it is
increasingly apparent that teachers and governors
are benefiting from the range of programmes offered
through NICIE. The organisation’s training falls into
three main categories, all of which support ethos
development within schools. These are 1) bespoke
training on request 2) transformation support
programme 3) accredited training programmes. The
majority of training is delivered by NICIE officers but
because of increased demand NICIE has been also
working in partnership with other relevant bodies to
deliver various programmes as well as utilising a
group of ‘associates’ who are familiar with content
and style of NICIE’s programmes. As our reputation
for quality delivery and excellent facilitation grows
we are witnessing greater numbers of requests for
training from outside the integrated sector and
further afield from the international community.
For the second year running NICIE was able to
resource and deliver the ABC (Promoting an Anti-
Bias Approach to Education in Northern Ireland) 3
day programme and once again it was a resounding
success as the comments below testify;

“A very fun, challenging and educational
course.”

“This rekindled my passion for my job. Thank
you!”

In addition to ABC NICIE was also able to support a
2 day ‘train the trainers’ programme, in association

with Seamus Farrell and Richard Mulcahy, for
schools interested in developing a Peer

Mediation scheme. The event, held in
November 2008 was attended by

21 teachers representing 9
integrated primary

schools, 75% of
which have now

moved ahead
with

training their senior pupils as mediators. As before,
the teachers’ own comments bear testament to the
success of this course.

NICIE’s work is primarily associated with supporting
adults working in an integrated environment but over
the course of the last year we have been able to
provide an accredited course which benefits
teachers and young people alike. Diversity in Action
(OCN level 2) was developed by NICIE in response
to the need for a structured approach to community
relations and diversity for students at Key Stage 4
and beyond. Teachers attend a 2 day training
process in facilitation skills, and in addition learn
techniques which will help them positively respond
to issues such racism, sectarianism, community
violence, gender inequality and homophobia. At the
point of delivery to young people the Diversity in
Action course covers areas such as:

• Knowing who I am
• Celebrating Diversity/ Dreaming for a Diverse

Society
• Challenges to Diversity and Inclusion
• Conflict Transformation

Three integrated colleges piloted the Diversity in
Action programme this year. In one of the colleges
where NICIE worked in partnership with Youth Link
the programme has been delivered to over 100
young people in year 13. Building on the initial
success of the course the school hopes to be in a
position to offer the same opportunity to next year’s
post 16 pupils.

The delivery of NICIE programme over the last year
would have been impossible without the financial
support of the Department of Foreign Affairs in
Dublin and the Esmee Fairbairn Foundation which
allows NICIE to employ a Professional Development
Officer and gives us the freedom to support
schools in releasing teachers to attend
training. Funding is always a critical
issue to small organisations and we
greatly welcome the commitment

Support for Existing Schools
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to developing integrated education shown by these
two bodies.

Generic Board of Governor training was delivered at
five school venues throughout the year, with over 60
governors attending training on ‘Roles and
Responsibilities’, ‘Recruitment and Selection’ and
‘the Integrated Governors’. NICIE organises at least
one Board of Governor training session each term
but is happy to consider requests from schools for
governor training at any time throughout the year.

Within all NICIE training events, our core aim is to
build capacity within schools, as well as to
recognise, acknowledge and promote existing good
practice. By giving teachers and governors the
confidence to engage in and support diversity work
we help strengthen ethos and thereby enhance
young people’s experience of integrated education.

LAUNCH OF NEW STATEMENT OF PRINCIPLES
Following the approval of the revised Statement of
Principles at the NICIE Annual General Meeting in
November 2008 it was very pleasing to see the
launch of the new document at Saints and Scholars
IPS during Integrated Education week in March
2009. We hope that the vibrant new colour scheme
and the exciting ‘double helix’ design concept will
reinforce the Statement of Principles’ position as the
‘DNA’ of integrated education. All schools have
now received sufficient copies of
the new document for
their Governors
and each

governoring body has been asked to reaffirm their
commitment to integrated education by officially
endorsing the revised Statement of Principles.
Additional copies will be forwarded to schools for
distribution to all staff members and in addition
posters have been printed so that schools will have
the opportunity to display, in a very vivid way, their
membership of the integrated family of schools.

SUSTAINING QUALITY IN INTEGRATED
SCHOOLS
Following positive feedback from principals at the
Association of Principal Teachers in Integrated
Schools (APTIS) draft criteria for an integrated
‘kitemark’ were drawn up and in the course of the
year, three schools (one college and two primaries)
were invited to join with NICIE in piloting the
scheme. Kitemark provides a self-evaluative tool for
schools which wish to explore, in a more meaningful
fashion, how integration informs the management,
governance and learning and teaching within the
school. Kitemark is based on the four core
principles of integration, namely: equality, faith and
values, parental involvement and social
responsibility, and provides schools with a structure
against which a comprehensive school-wide review
can take place. NICIE believes the kitemark
scheme will contribute to
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school improvement through strengthening ethos
and that furthermore it complements the current
Department of Education initiative of ‘Every school a
good school – a policy for school improvement’.

The pilot scheme was well received by participating
schools and their evaluations will inform the next
stage of kitemark development which is to make it
available to the rest of the integrated sector.
Sincere thanks are offered to the principals and staff
within the three pilot schools who freely gave of their
time and engaged whole heartedly with the process;
their contribution has been invaluable. Thanks also
go to Noreen Campbell and Aidan Dolan who
agreed to act as kite mark assessors and who have
shaped the process in a hugely positive and
constructive way.

SHARED EDUCATION PROJECTS
Over the course of the last year substantial monies
have been invested by the International Fund for
Ireland and Atlantic Philanthropies in shared
education projects in the NEELB, Fermanagh Trust
and at QUB. NICIE’s expertise in working with
integrated schools exploring issues of community
difference ideally place the organisation for a
supporting role in assisting schools which are
entering into significant cross sectoral partnerships.
NICIE has been invited to be a member of a
management group for the
NEELB’s project, entitled the
Primary
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Integrating/Enriching Education Project (PIEE)
which will see up to 30 small primary schools in the
Board’s area engaged in sharing resources and
learning opportunities with each other and
developing sustainable relations between pupils,
staff, governors and parents. PIEE is managed by
Roisin Marshall, currently on secondment from
NICIE.

WORLD FORUM
In June 2008 over 625 early childhood professionals
gathered in Belfast for the Eighth World Forum on
Early Care and Education to celebrate the 20th
Anniversary of the UN Convention on the Rights of
Children and to participate in over 60 sessions on a
wide range of early childhood topics. NICIE was
delighted to be asked to present at one of the
workshop sessions and was able to take the
opportunity to showcase the delivery of the Anti-Bias
approach (ABC) in an early years setting.

CLASSROOM ASSISTANTS
This year finally saw the conclusion of the struggle
between Grant Maintained Integrated (GMI) schools
and the Department of Education to ensure equal
treatment for classroom assistants in regard to job
evaluations. A concerted effort by NICIE and a
group of principals and governors led to a
meeting with the Minister for
Education and

ultimately to the Department of Education agreeing
to provide the appropriate funding to GMI schools to
allow job evaluation to be progressed within the
sector. This was not the first time that GMI schools
have been ‘excluded’ from initial bids for extra
funding but it is hoped that the establishment of the
Education and Skills Authority will prevent this in the
future.

NEW AND INDEPENDENT SCHOOLS
September 2008 saw the opening of Blackwater
Integrated College in Downpatrick, this school is an
amalgamation of the former Controlled Integrated
Down Academy and the independently funded
Rowallane Integrated College. Minister of
Education, Caitriona Ruane performed the official
opening in October 2008 and congratulated
everyone at Blackwater Integrated College for their
hard work and dedication.

Clogher Valley IPS entered its third year of
operating as an independent school; supported by
the Integrated Education Fund (IEF). An innovative
approach was taken in managing the school this
year in which Clogher Valley was federated with
Enniskillen Integrated Primary School. Adele Kerr
the Principal

Support for new schools and other developments
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of Enniskillen Integrated Primary School and Una
O’Donnell the Vice Principal supervised the teaching
staff and curriculum development. This proved a
very successful model for the whole school
community and grateful thanks are offered to
Enniskillen IPS for their generous and unfailing
support.

A third development proposal was lodged in August
2008 for the school. Unfortunately, in March 2009
the Minister decided not to fund the school for
September 2009, citing declining enrolments and
surplus capacity in the existing schools in the
Clogher Valley. Sadly then the Integrated Education
Fund, which had supported the school and the
steering group before that, was unable to fund it
again for a fourth year and the school closed its
doors for the last time in June 2009.

PRE-SCHOOL DEVELOPMENTS
A basic inequity exists in the pre-school provision in
integrated nurseries, in that only one of the 14 has
full-time places and very few have more than one
session per day. With declining school rolls many
schools in the other sectors have been able to
convert their two part-time sessions into one full-
time session. However since our schools have, in
the main, been over-subscribed for their single
session, this option has not been open to them.

This has created an
uneven playing

field for the integrated nursery operating in an area
where it is surrounded by full-time provision in other
schools and means that parents who select an
integrated nursery place are often having to choose
a shorter day for their child and there is no lunch
provided either. This year for the first time the
Department of Education required a Development
Proposal to be published to move from part-time to
full-time nursery provision. The first school to go
through this new route was Windmill Integrated
Primary School in Dungannon, which is located in
one of most socially deprived wards in Northern
Ireland. In June 2009 the Minister of Education,
Caitriona Ruane, gave her approval for the transfer
to full-time, saying “In Dungannon, the transfer to
full-time status will impact positively on the young
children and their families.” We welcome the
Minister’s comments on this.

There are two other Development Proposals
currently with the Department; the transfer of
Oakwood and Cranmore Pre-school playgroups to
Nursery status. We hope that the Minister will also
be able to look favourably on these.

TRANSFORMATION AND SUSTAINABLE
SCHOOLS
Integration achieved through the transformation
route has become more of the norm in the last two
years and yet not every school where parents have
returned a positive ballot is allowed to transform. In
general, the Minister seem to be applying the criteria

from ‘Schools for the Future, A Policy for
Sustainable schools’ which are: a

long term enrolment of 105
pupils in a rural

primary
school
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and 140 in urban areas of Belfast and Derry City
Council areas and 500 pupils for a post-primary
school. Thus the academic year started well, when
on 15 September, Cliftonville Primary School with an
enrolment of 145 was given approval, with effect
from 31 August 2008 as it already the 10% of
enrolments from the minority religion. Then two days
later on17 September, Ballymoney Model Primary
School with an enrolment of 296 was given approval
for 1 September 2009.

Unfortunately, Straidhavern Primary School near
Aldergrove had its Development Proposal turned
down by the Minister early in December. The
reason given was that the school’s enrolment of
approximately 60 children has fluctuated
considerably and is strongly dependent on the
children from the nearby military base.

Just before Christmas 2008 the Minister announced
the closure of Hilden Controlled Integrated Primary
School in Lisburn. Sadly the children and families
had moved away from the school after the South
Eastern Education and Library Board indicated that
closure was being considered because of declining
rolls.

In March 2009 the Minister approved the
transformation of Fort Hill Primary School in Lisburn
with an enrolment of 234 children between the
school and the nursery unit.

Towards the end of the academic year the long and
difficult process of the transformation of Parkhall
College in Antrim reached a more positive and
fruitful stage when in May the Minister approved the
710 pupil strong school.
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In the case of two of the above five schools;
Ballymoney and particularly Parkhall it should be
remembered that the transformation was a result in
some part of the fact that a parent group, supported
by NICIE, was working towards securing integrated
provision in the area and these proposals to
transform would perhaps not have come about
without their commitment and tireless dedication in
raising awareness of the benefits of an integrated
option for these towns.

A positive ballot in Crumlin Primary School In
February has led to the submission of a
Development Proposal for transformation in
September 2010. Crumlin PS has over 200 pupils
and we await the Minister’s decision with interest.

In all cases of transformation the success of the
school in offering an enriched set of experiences to
their children and in building a truly integrated ethos
will depend on how thoroughly the school engages
with NICIE in training and other development
activities. If serious engagement does not take
place, then all that happens is a name change in
which parents and others in the community have no
faith. Purposeful engagement with change will help
to establish a recognised integrated and stabilising
presence in an area in which no integrated provision
exists.

SCHOOL CLOSURES
The closures of Armagh Integrated College, Clogher
Valley IPS and Hilden IPS have been a source of
disappointment and sadness to NICIE. It is
important to remember however that ‘swimming

against the tide’ always carries with it an
element of risk. Parents consistently

have demonstrated their courage
in taking that risk and NICIE

applauds them for it.
Through the

proposed new
structures

within Area Based Planning, NICIE officers will
continue to lobby for the rights of parents to have
integrated schools for their children. The support
team extends its thanks in particular to all the
individuals involved in Armagh and Clogher Valley,
their continued dedication and professionalism
ensured the smooth and dignified closure of both
schools.

AREA BASED PLANNING GROUPS FOR THE
ENTITLEMENT FRAMEWORK
This year a significant area of work for many NICIE
officers was that of the Area Based Planning Groups
which had been set up to report on the post-primary
schools’ readiness to deliver the Entitlement
Framework for young people aged14-19. Whilst this
is not the final format of the Area Based Planning
which will operate when the Education and Skills
Authority comes into place in January 2010, it gave
an interesting indication of how those groups might
work. With the notable exception of the Pre-school
Education Advisory Groups, this was the first time
that representatives of all the educational partners in
area had sat down together to look at educational
provision for that Education and Library Board area.
Publication of the final report of the central group is
awaited.

GENERAL NICIE SUPPORT TEAM WORK FOR
SCHOOLS
In addition to the items highlighted in this report the
Support Team are also involved in delivering the
following services to schools:

• Advice and support
• Distribution of information and documentation
• Participation in recruitment panels
• Support for NICIE Standing Committees: Teachers’

Committee, Principals’ Association
• Co-ordination of Staff Care Services

(Knockbracken Health Trust)
• Appointment of external advisors for
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Principals’ Performance Review & Staff
Development (PRSD)

• Co-ordination of indemnity insurance for teachers
• Distribution of circulars on behalf of Teachers

Negotiating Committee

SUPPORT TEAM STAFFING
This year the staff has adjusted and adapted to the
loss of the Communications and ‘Ing’ teams and
work has been prioritised to ensue that crucial
elements of those teams’ work can continue to be
developed alongside core NICIE work. In March we
said goodbye to Community Relations Officer
Darren O’Reilly who returned to youth work but
welcomed in his place David Gardiner who will be
carrying out NICIE’s CR duties. We are sorry also
to bid farewell to Chief executive Michael Wardlow
who has been the captain of the NICIE ship, through
calm and stormy seas for almost 15 years. We wish
Michael all the best for the future and hope that he
will continue to lend his efforts to the cause of
integrated education albeit in a different way.

PRINCIPAL RETIREMENTS
This year saw the retirement of four long standing
principals, Eric Bullick, Omagh IPS, Jill Houston,
Hazelwood IPS, Alec Redpath, Bangor Central IPS,
and Maureen Butler, Lough View IPS. All of these
principals will be sadly missed from the sector and
we wish them good health and a long and happy
retirement. On behalf of NICIE we thank
them for their significant

contribution to the development of Integrated
Education in their areas.

THANKS
Due to the limited numbers of staff that can be
employed by NICIE, the Support Team relies on
other members of the integrated community to
assist them in meeting the needs of the sector.
We would like to thank all those principals,
governors and staff from integrated schools who
have willingly offered their time and expertise to
carry out a diverse range of tasks including
representation, advice and guidance, co-facilitation,
training and mentoring.

Finally the Senior Development Officers wish to
state our personal appreciation of the hard work and
commitment demonstrated by colleagues from
within our own team. As always it has been a hectic
year and the uncertainty regarding ESA and the
future position of NICIE as a ‘sectoral body’ brings
doubt and concern into the workplace. Their
innovation, commitment and tenacity continue to
increase the number of places available within
integrated settings as well as assuring the quality of
integrated education in our schools across the
country.

Lorna Mc Alpine & Frances Donnelly
Senior Development Officers
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For the second year running NICIE was able to
resource and deliver the ABC (Promoting an Anti-
Bias Approach to Education in Northern Ireland) as
a joint programme funded by Esmee Fairbairn and
Department of Foreign Affairs and once again it was
a resounding success.

NICIE’s work is primarily associated with supporting
adults working in an integrated environment but over
the course of the last year we have been able to
provide an accredited course which benefits
teachers and young people alike. Diversity in Action
(OCN level 2) was developed by NICIE in response
to the need for a structured approach to community
relations and diversity for students at Key Stage 4
and beyond.

Three integrated colleges piloted the Diversity in
Action programme this year. In one of the colleges
where NICIE worked in partnership with Youth Link
the programme has been delivered to over 100
young people in year 13. Building on the initial
success of the course the school hopes to be in a
position to offer the same opportunity to next year’s
post 16 pupils.

In March NICIE said goodbye to Community
Relations Officer Darren O’Reilly. In May David
Gardiner joined us, on a part-time basis, to pick up
NICIE’s Community Relations duties.

The schools and colleges which we worked with
between May and September included: North Coast
Integrated College (NCIC), Coleraine; Blackwater
Integrated College (BIC), Downpatrick and
Enniskillen Integrated Primary School (EIPS).

The engagement and support provided was at all
times been negotiated with and determined by the
schools and colleges themselves to ensure its
relevancy and effectiveness. In NCIC facilitation and
support focussed on providing space for the whole
school community to communicate with one another
and ‘be heard’ in the aftermath of the tragic death of
Kevin McDade, which occurred in Coleraine in May
and attracted considerable media and public
attention. In June, a ‘Day of Listening’ was held
involving students, staff and parents and a range of
other facilitated sessions were also provided for
students, exploring CR issues and themes.
Additionally, a whole school Inset day was held in
August to explore relevant CR matters and enable
the staff to prepare for the new term.

A whole school Inset Day was held with Blackwater
College exploring Team Dynamics and Teamworking
and ‘twilight’ sessions were organized for the staff
and parents/Governors of EIPS around issues of CR
policy and practice.

Additionally, a number of review and ‘visioning’
sessions were facilitated within NICIE which
enabled the organization to both take stock and to
plan for a positive future, during a time of very
considerable change and uncertainty.

David Gardiner
Community Relations Officer

Community Relations
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The Professional Development Programme has built
on gathered momentum, furthering the aim of
assisting teachers in building / enhancing
professional skills and competencies in dealing
positively with diversity and challenging bias. In
Year 2 the most notable successes have involved
the sharing and embedding of good integration in
practice and delivering professional development
training.

Exploring, reflecting and developing responses to
diversity became the focus for participants,
representing fourteen different integrated primary
and post-primary schools, as they engaged in
NICIE’s three-day OCN Level 3 accredited Anti-Bias
in Education Training in February 2009. The positive
influence teachers can have on the lives of students,
by adopting a pro-active approach to diversity, was
reinforced by the words of Ciarnan Helferty, Queen’s
Student Union President and former Oakgrove IC
pupil, who congratulated participants from the last
two courses, at a certificate giving lunch in June
2009.

The anti-bias approach still remains at the heart of
NICIE’s generic training, such as the Staff New to
Integration event which brought Integrated
Education Week to an end. The impact and
effectiveness of this training was enhanced through
workshops facilitated by serving teachers who are
all members of the Teachers and Early Years
committee. Indeed, throughout the year there has
been extensive teacher involvement in facilitating
training / workshops and schools hosting events.
The latter has worked extremely well.

When planning the integration in practice training
events for clusters of schools, it was important to
cover a range of equality / diversity issues. Analysis
of evaluations from the Educating for A Shared
Future Conferences (which took place in August
2008) provided five strong integration themes for
good practice sharing/input days for teachers.
Themes included Welcoming Newcomers;

Challenging Homophobia; Forgiveness Education;
Anti-Racism Training; Human Rights and School
Councils Training. Thanks must go to IC
Dungannon, Priory IC and Slemish IC and the
Northern Ireland Children and Young People’s
Commissioner’s Office for hosting these events.

Tremendous learning has also been acquired
through the process of working intensively with one
school, Priory IC, to produce, in tandem with
teachers, integration focused lessons written into
Key Stage 3 schemes for Learning for Life & Work.
The school was also facilitated in the process of
starting to develop integration focused, cross-
departmental thematic units.

In terms of resource development, further progress
has been made in the development of ‘Our
Traditions’ (a resource designed through the
collaboration of teachers from primary schools in
Portadown). The resource was piloted by three
Portadown primary schools and additional two
integrated primary schools. Thanks must go to
Portadown IPS, Edenderry PS and St John the
Baptist PS for their contributions to developing this
resource and also to Ballycastle IPS and Hazelwood
IPS for piloting the resource. The final version will
be launched in the coming academic year. Finally,
Dr Claire McGlynn, in collaboration with the
Professional Development Project, has been
engaged in conducting an in-depth qualitative study
of two integrated primary schools which appear to
have adopted / interpreted integration in practice
according to two different models.

The second year of this project has been exciting
and innovative, drawing on a broad range of internal
and external expertise and creativity. NICIE is
extremely grateful to the Esmee Fairbairn
Foundation for their guarantee of funding for this
three year project.

Paula McIlwaine
Professional Development Officer

Professional Development
Support Programme



The Entitlement Framework E2S
The implementation of the Entitlement Framework has been on-going since 2006. It is a policy framework to
ensure the delivery of a range of courses (applied/vocational and general/academic) at key stage 4
and 16+.

The entitlement framework is neither an optional extra nor a short term initiative.
This requirement to offer breadth and balance in the courses available to
young people is part of the overall goal of raising standards and
reducing educational underachievement in all post-primary
schools - as outlined in ‘Every School a Good School’.
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The post primary integrated colleges in Northern
Ireland are highly significant contributors to the thirty
Area Learning Communities across the five
Educational and Library Boards. As the processes
of developing these Area Learning Communities
move forward, the demands on schools and senior
staff increase significantly.

Area Learning Communities hold regular monthly
principals’ meetings to plan the strategic elements of
requirements for the entitlement framework delivery.
In addition to this there are now constituted sub-
group meetings of the schools curriculum
managers/timetables/vice principals/school
entitlement framework co-ordinators to assist the
development of structures within the Area Learning
Communities. This to make the entitlement
framework function for all pupils in the area of the
Area Learning Community serves.

Integrated colleges are directly involved in all their
respective Area Learning Communities and during
past months there have been planning meetings to
discuss aspects including;

• A vision for the future in Area Learning
Communities.

• On line audit of present curriculum offer.
• Key organisational priorities for the community for

2009/10, 2010/11.
• Possible academic developments collectively to be

initiated by the Area Learning Communities for the
years 2009 - 2013.

• Review and development of the Area Learning
Communities audit provision at present and how to
enhance it.

• The CEIAG Agenda. (Career, Education,
Information, Advice and Guidance).

• Action planning.
• Development of the Area Learning Communities

implementation plan.

Also during this academic year, as principals and
senior staff have debated issues, and made plans
for their area, some significant developments have
taken place.

It is equally significant that where many of these
developments are evident, integrated colleges and
their senior staff are directly involved as

chairpersons or vice chairs in the Area Learning
Communities.

What is now evolving is additional provision of new
offer vocational courses for 6th form pupils A5/A2
level and other level 3 courses from alternative
awarding bodies giving level 3 qualifications. At key
stage 4 the new courses being introduced in some
Area Learning Communities are not always GCSE,
they can be BTEC first certificate courses and BTEC
National Diploma Courses.

Several of the new courses are both school to
school offers and school to school collaborations
with local, regional further education colleges.
Courses can either be delivered in schools or on site
at the further education college.

Either way, the benefit is that the introduced subject
to be taught in the Area Learning Communities can
be a new applied subject, perhaps more
employment related and addressing the STEM
Agenda (Science, Technology, Engineering and
Mathematics). Such course provision will further
contribute to the employment needs and economy
of Northern Ireland.

Through their Area Learning Communities
involvement, integrated colleges have completed
online audits of their curricular provision, with the
third audit to be completed by October 2009.

The Department of Education are insistent through
recent circular 2009/09 (22/06/09) that from
September 2013 schools will be required to provide
all pupils with access to a minimum number of
courses at key stage 4 (target 24) and a minimum
number of courses at post 16 (target 27). In both
cases at least one third of courses provided must be
general and one third applied.

The Department wishes continuing and indeed
accelerated progress towards those targets. It can
be stated yet again that integrated colleges are very
well placed to lead, assist and foster such innovative
developments in the educational landscape of
Northern Ireland.

Ivan Arbuthnot
Entitlement Framework Officer
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Once again APTIS has had a busy year dealing with
many live issues in education and more specifically,
Integrated Education.

The year got underway with the province wide
APTIS/NICIE conferences entitled ‘Educating for a
Shared Future’. All integrated colleges and primaries
were invited with most schools attending their local
cluster group. Sessions were offered on integration
in practice and other activities included workshops
on Inclusion and Diversity, Anti-Bullying and Human
Rights. The feedback received by APTIS was
exceptional and we offer our thanks to NICIE staff
for their organisation of this huge conference which
ran over two days in four locations around Northern
Ireland. This excellent opportunity to come together
has given us encouragement to consider that this
should not be a one off event.

The NICIE Statement of Principles was
officially launched in March during
Integrated Education
Week.

APTIS has been active in pursuing the issue of
withholding finances from our classroom assistants
in the job evaluation process. A delegation met with
the Education Minister, Ms. Ruane, in the Autumn.
We were relieved when informed in February that
money would be available and our much valued and
hard working staff could be treated equitably with
those in other sectors.

Rob Gilmour
Chairperson
APTIS

Standing Committee Reports
APTIS – Association of Principal Teachers in Integrated Schools
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The membership of the IFSA is still well supported
with some new members. At our quarterly meetings
the Finance staff, discuss and support each other in
the running of the finances and administration of
individual schools.

We had a number of agencies who provided us with
valuable training and advice including;

Updates on Child Protection issues and impact of
ESA and RPA on NICIE and the integrated sector
were provided by NICIE staff - Lorna McAlpine,
Senior Development Officer and Maurice Kennedy,
Finance Officer.

Eoin McGinn from C2K provided a presentation and
training on the current SIMS and FMS systems.
Members had an opportunity to address any future
training needs on the system.

We are grateful to all of those who supported our
committee throughout the year. In particular, we
offer thanks to Cliodhna Scott-Wills and the NICIE
staff for the much needed central support and also
to Anne Lennon for her secretarial duties. Finally a
big thank you must also go to members who
attended meetings and share ideas so openly and to
our principals for supporting us in attending
meetings.

Joanne Carmichael / Diane McCourt
Joint Chairpersons

ISFA – Integrated Schools Finance Association
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As Integrated Education continues to thrive in a
progressive 21st century and changing educational
landscape, the role of the Teachers’ Committee has
never been so important. The remit ‘Integration in
Practice’ continues to be at the fore for all as
schools strive to be the best they can be, to move
forward in a climate of uncertainty but in an
environment where integration is proving to be more
important than ever.

It was on this premise that the Teachers’ Committee
proposed the theme for Integrated Education Week,
‘It’s a Small World,’ providing opportunities for
schools to embrace the multicultural and diverse
society that shapes our future. Indeed much of the
work of the Committee this year has reflected this
theme with the key priorities for 2008/2009 including
assuring the ‘quality’ of integrated schools;
development of the ‘integrated ethos’ and
developing good practice in relation to the revised
curriculum.

Tim O’Sullivan, Teachers’ Committee representative,
shared his experiences of how Braidside Integrated
Primary School engaged in a whole school process
of developing an ‘Inclusive Culture Policy.’ Tim
emphasised how important it is that schools have a
policy that reflects and unpacks the nature of the
‘integrated ethos’ as it is lived out within that
particular school. This has encouraged the
Teachers’ Committee to make the development of a
framework for Integration Policies a priority focus for
the Teachers’ Committee in the coming year.

The Committee were also afforded the opportunity
to visit the Integrated Education Fund. Tina Merron
provided background to the role and purpose of the

IEF and explained the many grants which might be
useful to integrated schools. Tina has encouraged
all schools to contact the IEF for further details.
Thanks to Tina for this invaluable insight.

As a representative from the Teachers’ Committee I
was involved in the pilot Kitemark which aims to
assess the quality of Integration in Practice in our
schools. It is hoped that this will be rolled out to all
schools in the next academic year. Three schools
which are active within the Teachers’ Committee
participated in this pilot process.

We would like to thank Barry Corrigan outgoing
chair and Paula McIlwaine, Professional
Development Officer at NICIE for their excellent
work and support over the last year.

The Teachers’ Committee continues to grow and to
act as a voice for all. Each school is encouraged to
send a representative to both share and avail of
ideas from all involved.

Paulette Gallagher
Drumragh Integrated College

Teachers’ & Early Years Committee
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Financial Information
This financial year has seen unprecedented events in the banking and indeed the whole financial system.
Sadly the global situation has not left NICIE unscathed. In addition the closure of Armagh Integrated College
before it was officially vested by Department of Education has left NICIE and the Club Banks holding
considerable debt for the site and building works.

The stewardship of NICIE’s finances under these circumstances owes much to the commitment of the Board
of Directors, the support of the banks, PricewaterhouseCoopers, the Department of Education, the
Integrated Education Fund (IEF) and Belfast Trust for Integrated Education (BELTIE) who together with the
NICIE staff have steered the organisation successfully through the rough seas that have resulted from the
global crisis.

We continue to be grateful for the non-governmental support from several Trusts and other charitable funds
which have supported our work with both new and existing schools and enabled us to drive forward in these
difficult circumstances.

Michael Morrow
Treasurer

Balance Sheet at 31 March 2009

2009 2008
£ £

Fixed assets
Tangible assets 3,414 4,994
Investments in school buildings 11,187,335 19,338,070

11,190,749 19,343,064

Current assets
Debtors 115,677 75,466
Cash at bank and in hand 123,575 248,018

239,252 323,484

Creditors: amounts falling due within one year (344,107) (238,645)

Net current (liabilities)/assets (104,855) 84,839

Total assets less current liabilities 11,085,894 19,427,903
Creditors: amounts falling due after more than one year (18,135,075) (19,346,128)

Net liabilities excluding pension liability (7,049,181) 81,775
Pension liability (402,000) (342,000)

Net liabilities including pension liability (7,451,181) (260,225)

Reserves
Restricted funds (7,451,181) (260,225)
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ABC Anti- Bias Curriculum

ACT All Children Together

ALCs Area Learning Communities

APPG All Party Parliamentary Group

APTIS Association of Principal Teachers of Integrated Schools

CAL Communications and Lobbying Team

CEO Chief Executive Officer

CIPS Controlled Integrated Primary School

DENI Department of Education for Northern Ireland

E2S Entitled to Succeed

EF Entitlement Framework

ELB Education and Library Board

ESA Education and Skills Authority

GMI Grant Maintained Integrated

GTCNI General Teaching Council for Northern Ireland

HS High School

IEF Integrated Education Fund

INSET In Service Training

IC Integrated College

IPS Integrated Primary School

ISFA Integrated Schools Finance Association

NICIE Northern Ireland Council for Integrated Education

NIOCN Northern Ireland Open College Network

OFMdFM Office of the First and Deputy First Minister

PR Public Relations

PS Primary School

QUB Queen’s University Belfast

RTU Regional Training Unit

SEN Special Educational Needs

Glossary



Staff List
Michael Wardlow Chief Executive Officer (until August 2009)
Noreen Campbell Chief Executive Officer (from September 2009)
Christine Stitt PA to Chief Executive Officer
Claire Adrain PA to Chief Executive Officer (until July 2009)
Kelly McKeaveney Receptionist
Lawrence Rowan Building Development Officer

Development / Support Team:
Frances Donnelly Senior Development Officer
Lorna McAlpine Senior Development Officer
Denise Morgan Development Officer
Roisin Marshall Development Officer
Cliodhna Scott-Wills Development Officer
Terry McMackin Development/Transformation Officer
Teresa Willis Professional Development Administrator
Paula McIlwaine Professional Development Officer
Mary O’Donnell Development Secretary
Amanda Higgins Development Secretary
Nichola Lynagh Community Relations Officer (on secondment to RTU)
Darren O’Reilly Community Relations Officer (until March 2009)
David Gardiner Community Relations Officer
Lindsey Jackson Community Relations Secretary
Ivan Arbuthnot Entitlement Framework Officer

Finance:
Ann Blackburn Payroll Assistant
Deborah Crawford Finance Assistant
Maurice Kennedy Finance and Administrator Officer

NICIE Board of Directors
Simone Bartlett
Colm Cavanagh (Chairperson)
David Clement
Kierna Corr
Nadine Dorrian
Wesley Emmett
Olwen Griffith
Maurice Johnston (Deputy Chair)
Margaret Kennedy
John Kissick
Ian McKay
Michael McKnight (left June 2009)
Paul Madden
Ian McKay
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NICIE Staff, Directors,
Associates, Patrons

Celine McStravick (Secretary)
Michael Morrow (Treasurer)
Sean Murphy
David Thompson
Geraldine Tigchelaar

NICIE Associates
Rudolph Steiner School
Sion Mills Primary School
Lisnaskea Playgroup
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Sister Anna (Member of the Anglican Community of the Sisters of the Love of God)

Sir Kenneth Bloomfield KCB (Head of the NI Civil Service 1984 - 1991)

Kenneth Branagh (Actor and Film Director)

Polly Devlin (Writer)

Barry Douglas (Pianist)

Dorinda Lady Dunleath

Very Rev Dr John Dunlop (Moderator of Presbyterian Church in Ireland 1992- 93)

Lady Faulkner of Downpatrick CBE

Brian Friel (Playwright)

Sir James Galway OBE (Flautist)

Very Rev Dean Victor G M B Griffin (Retired Dean, St Patrick’s Cathedral, Dublin)

Neil Hannon (Singer/Song-writer)

Dr Maurice Hayes (Permanent Secretary DHSS-NI 1984-87; Ombudsman 1987-91)

Professor Dr Seamus Heaney (Nobel Laureate for Poetry)

Professor Aine Hyland (Founder of ‘Educate Together’ in Republic of Ireland)

Jennifer Johnston FRSL (Novelist)

Marie Jones (Playwright, Charbanc Theatre)

Sister Ethna Kelly R.S.M.

Dr Brian Lambkin (Director of the Centre of Migration Studies at the Ulster-American
Folk Park)

Cecil Linehan MBE (Co-founder All Children Together)

Mairead Corrigan- Maguire (Noble Peace Prize Winner)

Rev Professor Enda McDonagh (Former Professor of Moral Theology, Maynooth)

Barry McGuigan MBE (Former European and WBA Featherweight Champion of the World)

Liam Neeson (Actor)

Dame Mary Peters DBE (Former Olympic Pentathlon Champion)

Sean Rafferty (Broadcaster)

Diljit S Rana MBE (Hotelier)

Rev Dr Norman Taggart (President Methodist Church in Ireland 1997-98)

Patrick Yu (Director of Northern Ireland Council for Ethnic Minorities)

Patrons of Northern Ireland
Council for Integrated Education
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Enrolments

SCHOOL/COLLEGE LOCATION Opened/ 2004 2005 2006 2007 2008 2009
Transformed

Lagan College Belfast 1981 1040 1124 1150 1150 1200 1222

Forge CIPS * Belfast 1985 226 213 230 250 249 254

Hazelwood College Belfast 1985 744 740 804 810 845 871

Hazelwood IPS * Belfast 1985 452 455 455 454 456 457

All Children’s CIPS Newcastle 1986 208 211 199 203 203 211

Bridge IPS Banbridge 1987 410 414 408 413 409 409

Mill Strand IPS * Portrush 1987 181 210 190 196 192 188

Windmill IPS * Dungannon 1988 222 231 230 228 234 232

Braidside IPS * Ballymena 1989 345 351 346 351 370 365

Enniskillen IPS * Enniskillen 1989 243 261 235 239 240 244

Omagh IPS * Omagh 1990 232 276 291 300 325 339

Portadown IPS * Portadown 1990 222 218 220 228 234 231

Brownlow CIC Craigavon 1991 410 410 434 439 450 423

Carhill CIPS Garvagh 1991 46 42 44 55 40 32

Corran IPS * Larne 1991 190 189 201 212 208 205

Oakgrove IPS * L’derry 1991 452 445 467 451 441 444

Acorn IPS * Carrickfergus 1992 229 229 230 254 260 258

Oakgrove lC L’derry 1992 876 849 846 800 850 850

Cranmore IPS * Belfast 1993 193 215 208 223 209 221

Lough View IPS * Belfast 1993 368 415 437 435 420 430

Saints and Scholars IPS * Armagh 1993 250 275 272 274 258 253

Erne IC Enniskillen 1994 332 362 375 419 415 417

Shimna IC Newcastle 1994 492 514 511 509 510 521

Cedar IPS * Crossgar 1995 216 211 217 220 225 220

Drumragh IC Omagh 1995 519 493 525 610 580 637

Integrated College
Dungannon Dungannon 1995 483 467 462 467 430 458

Integrated Schools in
Northern Ireland
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SCHOOL/COLLEGE LOCATION Opened/ 2004 2005 2006 2007 2008 2009
Transformed

New-Bridge IC Loughbrickland 1995 514 502 504 500 500 520

Portaferry CIPS Portaferry 1995 84 86 83 80 73 70

Hilden CIPS Lambeg 1996 69 60 47 35 0 0

North Coast IC Coleraine 1996 522 512 534 535 495 476

Oakwood IPS * Derriaghy 1996 192 224 230 231 232 232

Rathenraw CIPS Antrim 1996 105 101 94 84 82 82

Slemish IC Ballymena 1996 681 690 720 710 720 720

Annsborough CIPS * Castlewellan 1997 46 50 55 62 54 48

Malone IC Belfast 1997 797 800 791 790 797 751

Strangford IC Carrowdore 1997 486 469 488 505 526 525

Ulidia IC Carrickfergus 1997 522 529 530 540 540 534

Bangor Central CIPS Bangor 1998 531 537 561 561 560 563

Down Academy CIC Downpatrick 1998 297 300 300 240 0 0

Fort Hill CIC Lisburn 1998 867 867 867 873 880 878

Kilbroney CIPS Rostrevor 1998 96 93 93 105 105 108

Kircubbin CIPS Kircubbin 1998 119 111 103 102 121 123

Priory CIC Holywood 1998 477 489 418 420 445 473

Spires IPS Magherafelt 1999 183 188 201 200 202 205

Millennium IPS * Carryduff 2000 105 155 195 208 218 220

Carnlough CIPS Carnlough 2001 37 41 41 52 48 44

Sperrin IC Magherafelt 2002 196 268 353 403 442 475

Glengormley CIPS * Glengormley 2003 150 160 155 155 167 182

Maine IPS * Randalstown 2003 30 48 86 104 117 124

Round Tower CIPS * Antrim 2003 134 195 187 216 245 261

Armagh IC Armagh 2004 50 108 153 140 61 0

Lir IPS Ballycastle 2004 17 26 0 0 0 0
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SCHOOL/COLLEGE LOCATION Opened/ 2004 2005 2006 2007 2008 2009
Transformed

Drumlins IPS Ballynahinch 2004 12 22 37 61 83 101

Glencraig CIPS Craigavad 2004 186 210 225 230 253 220

Groomsport CIPS Groomsport 2004 21 21 25 0 0 0

Phoenix IPS Cookstown 2004 17 42 54 80 105 127

Roe Valley IPS Limavady 2004 25 44 72 101 126 138

Groarty CIPS L’Derry 2005 43 40 36 31 32

Ballycastle CIPS * Ballycastle 2006 100 124 129 142

Clogher Valley IPS Fivemiletown 2006 12 20 23 0

Crumlin CIC Crumlin 2006 352 350 400 300

Rowallane IC Belfast 2006 40 86 0 0

Rowandale IPS Moira 2007 18 34 64

Kindle CIPS Ballykinlar 2007 36 0 0

Blackwater IC Downpatrick 2008 340 342

Cliftonville CIPS Belfast 2008 182 185

Ballymoney CIPS Ballymoney 2009 284

** Fort Hill PS Lisburn 2009 233

** Parkhall College Antrim 2009 679

** Crumlin Primary Crumlin 2009 194

Total 17149 17811 18733 19183 19589 21047

“* designates a pre school unit, including reception classes, nurseries and playgroups”
** designates schools with conditional approval

Lir IPS closed in June 2005 following the successful transformation of Ballycastle PS schools
Groomsport CIPS closed in June 2008 due to declining pupil enrolments
Kindle CIPS closed in August 2008
Hilden CIPS closed in December 2008
Blackwater IC came about as the result of a merger between Rowallane IC and Down Academy
Clogher Valley IPS (Independent Primary) closed in August 2009
Armagh Integrated College closed in August 2009
“These figures include all children being educated in integrated schools, including pre-school provision and those with statements of special
educational needs, which explains any discrepancy with the official Department of Education figures.”

62 Schools
15 Grant Maintained Integrated Colleges since 2000
5 Controlled Integrated Colleges (includes 1 with conditional approval)
23 Grant Maintained Integrated Primary Schools
19 Controlled Integrated Primary Schools (includes 2 with conditional approval)
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