Northern Ireland Council for Integrated Education

Code of Practice for Boards of Governors in GMI Schools

As Governors we have a key role to play in helping our school provide the best possible education for all the pupils.  In particular we have responsibility for determining the aims and values of the school, monitoring and keeping under review the broad policies, plans and procedures within which the school operates, ensuring local accountability and insisting that the best interests of all pupils are paramount in decision-making.  Best Practice for Boards of Governors would indicate that before becoming a governor, he/she should agree to sign up to this Code of Practice.  Governors will then re-sign yearly at the first meeting after the Annual General Meeting.  A signed copy will be filed in the school and a copy sent to NICIE.  As Governors we agree to:-

· Act corporately as a Board of Governors and accept corporate responsibility for actions.

· Act in the interests of the whole school community.

· Enable the principal to undertake his/her role efficiently and effectively.

· Collectively adhere to the NICIE Statement of Principles.

· Individually and Collectively adhere to the NOLAN Principles (attached).

· Familiarise themselves with the GMI Scheme of Management and collectively adhere to it.

· Participate in BOG training.

· Collectively adopt Teachers Salaries and Conditions of Service Committee and JNC documentation (for  ancillary staff).

· Sign the Financial Memorandum declaration (including the Register of Pecuniary Interest).

· Sign up as Directors of the School company (collectively adhere to the Memorandum and Articles of  Association).

· Where problems arise, seek information and advice of NICIE, ELB, DE, LRA, Equality Commission, Joint Legal Services and other appropriate bodies.  This information and advice should be commissioned, shared and acted upon corporately (subjected to any professional and legal advice).

· Maintain Confidentiality. 

The Nolan Principles

The Seven Principles of Public Life

A Governor of a school is a holder of public office and in carrying out the roles and responsibilities should abide by the seven principles of public life, as recommended by the Nolan Committee’s report, Standards in Public Life.

In summary the principles are:

Selflessness

Holders of public office should take decisions solely in terms of the public interest.  They should not do so in order to gain financial or other material benefits for themselves, their family, or their friends.

Integrity

Holders of public office should not place themselves under any financial or other obligation to outside individuals or organisations that might influence them in the performance of their official duties.

Objectivity

In carrying out public business, including making public appointments, awarding contracts, or recommending individuals for rewards and benefits, holders of public office should make choices on merit.

Accountability

Holders of public office are accountable for their decisions and actions to the public and must submit themselves to whatever scrutiny is appropriate to their office.

Openness

Holders of public office should be as open as possible about all the decisions and actions that they take.  They should give reasons for their decisions and restrict information only when the wider public interest clearly demands.

Honesty

Holders of public office have a duty to declare any private interests relating to their public duties and to take steps to resolve any conflicts arising in a way that protects the public interest.

Leadership

Holders of public office should promote and support these principles by leadership and example.

These principles apply to all aspects of public life.  The Nolan Committee has set them out for the benefit of all who serve the public in any way.
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