This speech was delivered by Neil Jardine, Chair of Enniskillen Integrated Primary School at the APTIS conference on Friday, 16 November, 2012

On the 8th November 1987, a bomb exploded in the Reading Rooms in Enniskillen, opposite the town’s War Memorial, were a crowd was gathering to honour the sacrifice made by those who lost their lives during two world wars and in the Troubles that blighted our island at that time. Eleven people died on the day, a twelfth died 13 years later after falling into a coma after the bomb and 63 people were injured. 

In the aftermath of the horrific events of 25 years ago, a group called Enniskillen Together was set up by like-minded individuals to explore ways of promoting community relations within our town. One of those who joined up was John Maxwell, no stranger to tragedy at the hands of terrorists, having lost his son Paul in 1979 in the explosion that took the life of Earl Mountbatten and two others. John’s vision, along with the late Bill Barbour and others was the ideal of shared education between the two sides of the religious divide. In the face of much opposition and occasional vitriol, money was raised, premises were found and in September 1989, Enniskillen Integrated Primary School accepted its first pupils and our school was born. 64 pupils and 3 staff started off on that day on a journey which, as with most journeys, had its fair share of ups and downs and more than one diversion along its way. 

Twenty three years on, our school is firmly established within the local community, a vibrant catalyst for the change that is required to move forward to a better future.  In 2007 we finally moved into our new permanent building, with full enrolment across every year group. For the past 10 years, we have been oversubscribed for both nursery and primary 1 intakes, to the extent that parents were no longer applying for places because the word on the street was “the integrated is always oversubscribed, sure you’ve no chance of getting in there”.  This year, through the application of extreme persistence, we have been able to accept a double intake into P1. This is the first phase of our development plan in which we hope to provide a two class format throughout years 1-7. 
Winston Churchill once said “However beautiful the strategy, you should occasionally look at the results.” While we may have a fancy development plan drawn up, we have to look back at the things that have made our school successful and ensure that in trying to expand and progress, we in no way should lose sight of what has made us the school of choice for so many prospective parents. From our inception, our school community has lived the integrated ethos to its utmost in everything we do and everything we plan.  Temporary teachers and other support staff, who visit the school, universally comment on the positive, inclusive attitude displayed by the staff, which is shared and often exceeded by our greatest asset, our children. This fact was clearly demonstrated during our ETi short inspection in March 2011 when the Inspectors judged the pastoral care as outstanding, citing “the integrated and inclusive ethos throughout the school community is one of nurture, challenge and care which helps to develop the children’s self-esteem and sense of enjoyment in learning”. I recently attended Governor Training organised by the Western Board on the subject of Community Relations, Equality and Diversity, CRED it give its trendy acronym. All sectors and levels where represented, and as I listened to the two facilitators presenting the training and took part in the group activities, it became apparent how far ahead of the other sectors our school was, and not just because we are an integrated school. We were ahead because we do the right things, taught in the right way and more importantly, because, as a whole school community, we believe in what we do as an integrated school. By the end of the session, I think some participants were glad when I stopped proposing my views based on our experiences.
I said that the school community believe in what we do and that is the case. In both our ETi Inspection and in the audit carried out for this award, the role and enthusiasm of the Governors, Parent’s Council, teaching and non-teaching staff was complimented and highlighted. I have served as Chair of Governors for six years and during that time, myself and Adele have worked to develop the links between the staff and the governors to remove any possibility of a “them and us” attitude and to ensure that the channels of communication are open and transparent for any issues that need to be raised.

The award I am accepting here today follows on many other notable achievements by our school in the last few years; Investors in People, BECTA accreditation, Outstanding ETi Inspection, awards of MBE’s to both John Maxwell and Adele Kerr; but this, importantly, recognises our position in the Integrated movement. It is only right that I take this opportunity to record a collective thank you to all who have contributed to this award. To NICIE for not only facilitating this award but also for your help and guidance over the years, in particular in 2008 when we availed of the services of David Gardiner to assist in training for staff, governors and parents. The IEF for their financial support in the past and also now as we seek to extend our accommodation to cater for our increased enrolment; to my fellow governors who continue to give of their time frequently and voluntarily in service to the school; our Parents Council and their tireless efforts to supplement the school budget for the little extras that make the difference for the children. To all our teachers, classroom assistants, ancillary staff for their total commitment to the values we not just aspire to, but achieve on a daily basis. To my running mate, our principal and leader, Adele; thank you once again for your unstinting work never letting the grass grow under our feet and in moving the school forward, complacency is not a word that exists in your vocabulary; and just to bring you back down again, finally to the most important group in the school, our boys and girls. Thank you for your energy, drive and willingness to learn and absorb the teaching provided; and thank you in anticipation of the leadership you will provide to your generation, enhanced by the fact that you are products of the integrated education system.  
 We, as a school, and I as its Chair of Governors, are equally humbled, thrilled and proud to accept this recognition from our peers and can assure you that this will not be simply viewed as a well done pat on the back, but as a spur to drive our vision of teaching and learning on an equal, inclusive, child centred basis onwards and upwards.
